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«/lopoxHas KapTa» N0 MOBBILIEHHIO 3P PeKTHBHOCTH AeATeIHHOCTH
PYKOBOAHTeJIeH 00111e00pa3oBaTeIbHBIX OpraHU3aHii
Hckurumckoro paiiona
Ha 2023-2024 ygebHsb1it rox
No Mepornpusitue Cpoku OTBeTCTBeHHBIN [1nanupyemsbii
pe3ysbTaT/A0KYyMeHT
Cosnanue ycnoBmi Jiisi NOBBIIIEHHs KaYeCTBa YNPaBIeHICCKOH AeATeIbHOCTH pyKoBoauTeseir 0O

1 | MouuTopuHr ocBoeHus pykoBoauTensmu OO0 Exxeromno, YMIL HUudopmanmonHas cripagka
NporpaMM IpodeCCUOHATBHOH TePeroArOTOBKH CeHTs16pb
«MeHe[DKMEHT OpraHu3aliiuy», KYpPCOB MOBBIIIeHHs
KBaIMPUKALIUU 151 pykoBoauTened 00

2 | Ananu3 pe3ybTaTOB MOHUTOPHHTA ExxerosHo, YO, YMI AHanuTHyYeckast cripaBka Ha
3P PexTUBHOCTH AedaTeTbHOCTH pykoBoauTened 00 OKTSI0pb 4ac KOHTPOJIS

3 | Opranusanus u nposezienne HHGOPMAITHOHHBIX U OxTa6pb-UIOHb YO [Inan MeponpusTu,
00y4alonmx MeporpuUsITHiA 110 IpPOrpaMMbl MepOTIPUSITHIA
COBEpPIIEHCTBOBAHUIO YTIPABJIEHYECKON
NesiTeJIbHOCTH

Cosnanue yc10BHii 0 KafipoBOMY obecirieyeHuio odpasoBaTebHOM nesreabHoct 00

4 | Opranuzanusi pabo4ux rpyI pyKoBo/IMTe1ed U CeHts6psb, sHBaph YO, YMI] Cocras rpynnsli, [1an paboTsl
negaroro OO-yuacTHUKOB nIpoekToB « Touka IpyHIlbl
poctay, «I10C», «HacTaBHuYecTBO®, 110




pocta», «[IOC», «HacTaBHUUECTBO», O
IPOEKTUPOBAHUIO PAOOYNX MPOrPaMM yueOHBIX
npeaMeToB B cooTBeTcTBUM ¢ POII.

5 | Opranusanus KOHCYJIbTUPOBAHUS U Beck nepuop no YO NudopmanmonHas cnpaska
METOAUYECKOTO COMPOBOKICHUS pYKOBOIUTEIIEH nukinorpamme YO
OO 1o y4acTHio B IPOEKTax
Co3nanue yc/a0BHii 11 M0Jy4eHus1 00pa3oBaHus o0yyawmmxcs ¢ OB3 u nereii--unsaanaos B OO
6 | OnpeneneHue Mmokasaresie KauecTBa OxkTs16ps 2023 T. YO VYTBepxKIeHa MyHULIMTIAJIbHAS
oOpa3oBaHuUsl. [Iporpamma pa3BuTus
o0OpazoBanus VICKUTUMCKOTO
paiioHa
7 | ObecnieyeHne KOHTPOIISI OOBEKTUBHOCTH SHBapb YO [TocTraHoBNIEHHE
pe3ynbTaTtoB (n3nanue HITA, perynupyromiero
IIPOBEICHUE OLIEHOYHBIX MPOLEAYP)
8 | Opranu3zanus yyacTHsi pyKOBOJUTENIEH B OLICHKE ITo nnany YO HNudopmarmonnas cripaBka
YPOBHS C(POPMUPOBAHHOCTH MPOPECCHOHATBHBIX HH1MPO,
KOMITETECHIIAM HUIIKPO
9 | Opranuzanusi MeTogu4ecKuX Bbie3oB B OO 1 pa3 B mecsin YO, YML, CrnpaBka, peKOMEHIalH
0AOA
Co3nanue yc/j0BHil HA MYHUIUIIAJIbHOM YPOBHE, HANIPABJICHHBIX HA MOBBIIICHNE KAYeCTBA NMPenoJaBaHusA y4eOHbIX
npeametroB B OO
10 | Opranuzanus pestenbaoctd MMO, TBOpUeCKHX U [To nnanam YMI, IO [Iporpamma, Tutan paboThI
pOOJIEMHBIX TPy MEAaroros paboter MMO,
YMI]
11 | OGecnieuenune yyacTusi pyKOBOJUTENEH U B teuenue Bcero YO, YMI] [IporpamMmbl MEPOTIPUATHIA,




neapaboTHukoB OO B MHGOPMAITMOHHBIX,
METOMYECKUX MEPOTPUITHSIX (CEMUHApax,
BeOMHapax, KHGEepeHIUIX U JIp.)

nepuojaa

uHpopmarus Ha caiitax OO

Co3nanue ycjJ0BHii HA MyYHUIIUNIAJIbHOM YPOBHE, HANIPABJIEHHBIX HA MOBbILIEHUE Ka4YecTBAa y4eOHbIX pe3yabTatoB B 00,

B TOM 4YHCJIe HA MOBbINIeHNE 00bEeKTUBHOCTH pe3yabTaToB

12 | Peanuzaius miaHOB MEPOIIPUITHH 10 ycTpaHeHuto | B Tedenue Bcero YO MyHununansHas 10poxKHas
HEJ0CTAaTKOB, BbIsABICHHbIX HOKO nepuoaa Kapra

13 | Koutposb ucnonnenus: pekomenaarui TIIMIIK mapt 2024 YO Crnpagka 1o pe3yJjbTraram
no peanuzauuu AOIIL. KOHTPOJIS

14 | TIpoBenenne oOy9aronx CEMHHAPOB TIO ITo mrany YMI] YO, YMI] [IporpamMmmsel ceMHUHapOB,
npoektupoBannio AOIL, opranuzanuu ncuxonoro- METOAMYECKHE PEKOMEHIAINU
Nearoru4eckoro conpoBoxaenus nereit ¢ OB3

15| Ananuz 3¢HEeKTUBHOCTH MPUHSATHIX MEDP. Yac koHTpOIS YO Pemenue

[ToaroroBka ympaBIeHYECKUX PELIEHUN 1O
HaNpaBJICHHUIO

ampens 2024

Co3nanue ycja0BMil 11l HHANBHAYATH3AUMU 00y4YeHUs1, MPO(POPHEHTALMHU U JONOJHUTEIbHOr0 o0pazoBanus B OO

16 | BersBnenue OO, B KOTOPBIX BeAETCS 00yUEHHUE 110 CeHts0psb- YO, YMI] NudopmarmonHas cnpaBka
WHIMBHUIYaJIbHBIM Y4eOHBIM IJIaHaM, MPO(HIbHOE okTs10ps 2023
U yriyoseHHoe o0ydeHue, skcrneptusa UYII
17 | Ilpoenenue sxcneptussl OOIT OO, [To mnany YO, CnpaBka
o011epa3BUBAIOLINX TPOTPAMM JOMOJIHUTEIHHOTO METOIMYECKHE VO
obpa3oBaHus aeTei BBIC3/IbI ’
b YMIL, [JIO]T
18 | Ykpemienne MTD ko, peanu3yrommx Becsk nepuon YO Caittel OO — nonmecta (poTto)

nporpammsl 1O, u YO/




Co3nanue ycJI0BHIl /151 BbISIBJIEHHS, MIOJUIEPKKH U PA3BUTHS CIIOCOOHOCTEN M TAJIAHTOB Yy JeTel U MoJioaéxu B OO

19 | DkcnepTr3a mporpaMm padoThI ¢ OJAPECHHBIMU MeToanyeckuii YO, A0 CnpaBka
netemu B OO, MP BeIie3x B OO

20 | [IpoBeneHre MEPOTIPUITHI JJIs I€TEH ITo mmany YO YO, YOO, [Iporpammsel MeponpuATHIA
(omuMIIuabl, KOHKYPChI, COPEBHOBAHUS U JIp.) YMI]

21 | [IpoBenenue meponpusituii mo yectBoBanuio O/ u ITo mnanam YO, Y0 IIporpammel MmeponpUsITUI
ux poauteneit (ban rinaBel, HoBoroHUM 0a, Y101, YO
YeCTBOBAHUE MEAAIUCTOB)

22 | Ananu3 3¢ PEeKTUBHOCTH MIPUHSATHIX MED. Maii 2024 YO Pemenue
[ToaroroBka ympaBJIeHYECKUX PELIEHUN 11O
HaIlpaBJICHUIO

ConpoBo:xieHne pe3epBa ynpaBjeH4eCKUX KaJpoB

23 | Onpenenenue nopsaka cOopa JaHHBIX 00 YPOBHE utonb 2024 YO b1
npohecCHOHANBPHBIX KOMIIETEHTHOCTEN pe3epBa
YIIPaBIEHYECKUX KaIpOB

24 | Peasmzanust miporpammbl  «Illkona HauwmHaromiero | ABrycT- anpeb YMI] [Iporpamma
3aByva»
Peanu3anus Mmep, HAaNPaBJeHHBIX HA BhIIBJIEHHE U PACIPOCTPAHEHHE MOJIOKUTEJIBHOI0 YIIPABJIEHYECKOTr0 ONbITA

pyxoBoauresaeit OO

25 | AHann3 pe3yabTaTOB BHEITHUX OLIEHOYHBIX Mapr, aBrycr YMI] AHaTUTAYECKUN TOKIa
npouenyp (I'MA, BIIP, pernonansHOro 2024
monurtopunra, BcOIll, apdextuBHocTr
PYKOBOJIHUTEIICH)

26 | [IpoBeneHre MEPONIPUITHI TIO PACTIPOCTPAHESHUIO Maii-urons 2024 YO [Inan MeponpusTUi,

MOJIOKUTCIIBHOTO YIIPABJICHYCCKOI'O OIIbITA

uHpopMarus Ha caiite YO




(ABrycrosckas koHpepenuus, HIIK, nenp mkosbi,
paliloOHHBIE CEMUHAPBI U KPYIJIBIE CTOJIBI)

27 | Ananu3 3¢ (HEeKTUBHOCTH MPUHATHIX MEP U utonb 2024 YO AHaUTUYECKUNA OTYET
yHPaBIEHYECKUX PELICHUI
Peasmn3auus Mep, HAaPaBJIEeHHBIX HA MOAT0TOBKY HIKOJIbHBIX YIIPABJeHYECKHX KOMAH/
28 | O0ecnieueHNEe y4acTHUsl MKOJIbHBIX ITo mmanam MO YO
yIPaBIEHYECKUX KOMaH/ B MEPOIIPUATHSIX, HCO
opranuzoBanHsix MO HCO, HUMPO, PPIIPO
29 | Opranusanysi MyHUIUIIAIBHOTO KOHKYpca Ha OxTA0pb YO [TonoxeHne o KOHKypce.

JYYIIYHO YIIPABICHYECKYI0 KOMaHIy

Pe3ynbprarel KOHKYpCa.




